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General Project Information
« Project Title: Construction of Academic Building
¢ Client: Gaurishankar Multiple Campus
« Contractor: Pasa Munal JV, Lalitpur
« Consultant: Singati Engineering PVT, LTD

e Start Date: 2081/06/10

« Estimated Completion Date:2081/10/30
¢ Location: Charikot, Dolakha

+ Reporting Month: 2081/Kartik

Executive Summary

The construction supervision and quantity verification for the academic building of
Gaurishankar Multiple Campus involves overseeing all aspects of the building’s construction
to ensure quality, compliance, and efficiency. This project aims to deliver a robust,
functional, and aesthetically pleasing academic facility that supports the campus's mission to
enhance educational infrastructure.

1. Construction Supervision:

o Ensure the construction adheres to the approved design, specifications, and
quality standards.

o Monitor daily construction activities to verify alignment with the project
timeline and safety protocols.

o Address site challenges and provide solutions to maintain uninterrupted
progress.

2. Quantity Verification and Measurement:

o Accurately measure and verify quantities of materials and work executed on-
site against the Bill of Quantities (BOQ).

o Maintain detailed records for transparency and accountability.
Scope of Work:

« Supervise the construction of foundations, superstructure, masonry, roofing,
plastering, electrical, plumbing, and finishing works.
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« Verify quantities for various construction elements (PCC, RCC, brickwork,
plastering, Rebar) and ensure compliance with contractual terms.

« Prepare monthly progress reports to document progress, challenges, and
recommendations.

Expected Outcome:

The project is expected to result in a high-quality academic building equipped with modern
facilities, completed within budget and time. It will enhance the learning environment at
Gaurishankar Multiple Campus, benefiting students and faculty for years to come

Quantity Verification

« Work Quantities Verified:

Item Description Planned Qty Executed Qty Remarks

Earth Work(m® 231

Stone Soling(m® 26.11

PCC Work(m?” 10.83

RCC Work (m?®) 79.18

Rebar used in mat

foundation

Buttom Bar 74 (12mm) 9.35m
43 (12mm) 15.80m

Top Bar 99(16mm) 9.35m

74(16mm) 15.80m
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